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BACKGROUND
NOTE

Sweta Banerjee,
Nutrition Specialist,
Welthungerhilfe

The second annual review under the Regional Nutrition project
Phase Il supported by BMZ (BGD 1036-20, IND 1374-20, NPL
1066-19) was hosted by NPL 1066-19 in Pokhara, Nepal. The
focus of the project is on scaling -up the multisector
approaches, piloted in 260 villages across Bangladesh, India,
and Nepal to 200 more villages, in collaboration with the local
government and the civil society organizations
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The project has covered two years and is now in the graduation phase. The
coming year is crucial for the project as a lot of time has been lost due to
the lockdown and the malnutrition status of children has increased due to
the sudden rise in food insecurity during the pandemic.

The focus of the review meeting was peer learning through the exchange of
ideas between the six partners from the three countries. The team visited 3
villages in the District of Rautahat, Nepal to learn about the Nutrition Smart
CommUNITY in Nepal and understand the scale-up strategy. An exhibition
was organized to display some of the partners' achievements and project
updates against the planned activities. Several excellent innovations were
shared by the participants from the three countries and the scope of
replication of these innovations was brainstormed. Finally, the phase-out
strategy and fund utilization status were discussed.

The review was a five-day event including a field visit, travel, and workshop.
The day-wise sessions have been described in brief through photo
documentation.






ARRIVAL AT CHAPUR

All the participants from Bangladesh and India
arrived at Kathmandu on 5th November and
travelled to Chapur by bus the following day for
the field visit. The Nepal team warmly greeted the
participants and welcomed them to Nepal.
Deependra Chaudhuri (Program Coordinator,
Welthungerhilfe) and Archana (Project
Coordinator, FORWARD) Gupta gave
an overview to the participants g s
on the field visit itinerary "

and formed 3 groups. &
KATHMANDU
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42 F’ar’ric;ipan’rc;

from Nutrition Smort
CommuUNTY across the
three countries: Bar\a\adegh
(Anondo and FIVDB), India
(DMKS, MGsh and VSS),
and Nepoal (FORWARD)
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DAY: 2 07 Nov 2022

T

FIELD VISIT

To facilitate peer learning and understand the Nutrition
Smart CommUNITY in Nepal, a field visit was organised to
three villages (Jhingadwa, Tejapakad, and Bhedyahi) of the
Paroha municipality. The participants were divided into
three groups to observe the status and impact of the 5 best
practices, implementaion methodology, convergence with
the government, community engagement and more.
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village ‘

A sharing session was organized later in the evening to
discuss the three groups' key observations, innovations in
practice, replicable avenues and suggestions for change and
co-learning. Mr Bazle Razee, FIVDB chaired the session.
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FIELD VISIT SHARING SESSION

Group 1: Jhingadwa (Pilot Village)

Interventions Observed: Basic Health Unit, Demo Farm, FFS Group Interaction, SIFS Model
Farm, Nutrition Camp (NERP)
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Group 2: Tejapakad (Scale-up Village)
Interventions Observed: Municipal Office, Health Office, LANN+PLA Meeting, FFS, Demo Farm




Group 3: Bhedyahi (Scale-up Village)

Interventions Observed: Municipal Office, LANN+PLA Group, FFS Group, Nutrition Garden,
Meeting with Ward Chairman and Secretary

DAY: 3

TRAVEL TO POKHARA

The following day, all the participants
travelled to Pokhara by bus for the
workshop.

CHAPUR

" . POKHARA

KATHMANDU
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DAY: 4 D9 Nov 2022

WELCOME AND INTRODUCTION

The three-day annual review meeting at
Pokhara started with a warm welcome and a
fun introduction round facilitated by the
host team. Nivedita Varshneya (Country
Director WHH India,) and Shakeb Nabi,
Country Director WHH Nepal), together with
coordinators and partner representatives lit
the lamp. Sweta Banerjee (Nutrition
Specialist, WHH) briefed the participants on
the agenda.

STATUS OF INDICATORS

Mamunur Rashid, Pratibha Srivastava and
Deependra Chaudhari (project coordinators
of BGD, IND, and NPL teams) shared the
status of indicators of the three countries.
Each shared data for the following
indicators: Under Weight (WAZ 6 months to
3 years), MDDW, MDDC, Safely Managed
Drinking Water and Household Using
Sanitation Services. The data findings
suggested a significant improvement across
the three countries. The country-wise
presentations are available here.



EXHIBITION

The partners presented
result-wise project updates
and creatively displayed
models, achievements, case
studies and photographs
from the project villages.

Partner-wise updates and
plans are available here.
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i Using Local
o Resources with
Community
Contributions
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INNOVATIVE ACTIVITIES

In this session, each partner presented at least one innovative
activity, strategy or case story from their project areas which was
duly judged by peers to award the best achievement. Seven
outstanding achievements were presented in the workshop
(FORWARD presented two) and briefly described below:

1. Scaling up Nutrition Smart CommUNITY with Health &
Agriculture Department in Bangladesh:

Ratan Kumar Dey (Anando) presented how Nutrition Camp &
Nutrition Gardens out of the 5 best practices were scaled up
with the Health & Agriculture departments. They engaged local
departments through orientations, meetings and master
trainers’ training and provided evidence through field visits &
various consultation meetings. Resulting, the local Govt issued
official orders to replicate Nutrition Camp and Nutrition
Gardens in 30 villages of 2 unions of the Dhingla sub-district,
bear costs & provide technical & material support.

2. Empowering Community Towards the Nutrition Security
of Children (Scaling up Through ICDS)

Niranjan Yadav (DMKS) presented how over 70% of the children
enrolled in Nutrition Camps moved to the normal category
because of direct engagement by ICDS in the camps in both
districts of India. To initiate scale-up and empowering change,
the teams formally organized camps at the local child care
centres which were co-facilitated by the ICDS service providers
(AWW) who were prior provided IEC and training support by the
team. Timely house visits and monitoring activities by AWW
were ensured by them. "Bal Bhoj" (village-level one-day
nutrition camps) were also organized as follow-ups to engage
and reinforce learning. This enabled the community to learn
and adopt healthier child-feeding practices, empowered the
service providers to skill up and eased the scale-up and
adoption of the activity.

3. Case story of Community Service Provider

Laily Akhter (FIVDB) beautifully narrated the story of Sahana
Begum, a local community service provider from a particularly
vulnerable village in the Haor region who skilled up, diversified
her income sources and is providing counselling, training and
other support to the community through a hygiene centre to
bring better health, behaviour change and empower the local
women and adolescents all with the support and continuous
guidance of the project.

12
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4. Women's Empowerment towards Nutrition

Archana Gupta (FORWARD) presented how they
empowered the women of LANN+ PLA meetings
beyond the knowledge of nutrition in their project
area and taught them to sign their names in their
meeting registers through a special drive. Now, the
local government has linked this initiative with their

il Bagveina m.t.m ll

Adult Literacy Program and plans to expand in all the %EE;“Q'E;M :"'\
municipality villages with the Nepal team. %*}fﬁ‘;ﬁ .
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5. Scaling up Nutri-entrepreneurship with Govt ,?{kum“"ﬁl*hgrﬁ"‘
Archana Gupta (FORWARD) presented how the 1.0 o ﬁM
Municipal Health Department of Saptari has planned
to establish Nutri-entrepreneurship units with 2
LANN+PLA self-help groups to produce Nutri-mix.
They plan to buy Nutri-mix and distribute it to all Nutriton Star
children under 5 who visit the outreach clinics/health

centres to improve child health and motivate women

and children to growth monitoring regularly.

Fdt-frart
6. Reaching Out to Farmers using Technology s

Punit Mishra (MGSA) shared the creative ways the
team is trying to disseminate voice message agro-
advisories in the local language to engage farmers
using WhatsApp groups. The erratic rains and climate
change effects led to this idea to reduce production
loss and costs, and enhance farmers' knowledge. 80
Lead Farmers are connected to this group who
engage 950+ farmers of the project area.

7. Using Grassroots Evidence for Policy Advocacy &
Knowledge Products

Implementation in isolation is not sustainable. To
expand the approach of Nutrition Smart CommUNITY,
Shreya Patel (VSS) presented their strategy to bring
together state ownership, community ownership and
sustainability with evidence-based interventions
across different levels which involved building the
capacities and knowledge on the ground, focusing on
knowledge-based inputs and taking up the ground
realities and facilitating collaboratively with the
government to bring policy level changes.

The partner-wise innovations or case studies are

available here.

13
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STATUS OF FUND UTILISATION

Meethu Zakir (Programme Finance Officer,
WHH) shared a combined overview of the
finances, an update on the partner-wise
fund utilization, unspent budget, reporting,
audit, etc. The PPT is available here.

FINANCE OVERVIEW AS OF 30.09.22

Expenditure reported as of 30.09.2022 € 18.21,705.00

AMOUNT TO BE SPENT BY DECEMBER 2022 et L S B
(Expenditure deadline of budget (Yr-1, Yr-2 and Yr-3) upto April 2023) Total expenses as of 30.09.2022 = 20,03,876.00
Overall spending is 61 % against the
Total project Amount to be required % of 75%.
budget till Dec Total spent by Apr
Project 2022( yr1,Yr Expenditure as 2023
2and Yr3-2020, | of Sep 2022 BUDGET UTILISATION AS OF 30.09.22
e . MGSA,DMKS, VS, TRIF ANANDO, FIVDB. FORWARD
ANANDO 1,76,800 1,54,709 22,091 SS. | TRIF ANANDO, FIVD s i
Investment a8 87 95 74 28 109 98
FIVDB 2,23,517 1,99,681 23,836 Costs
MGSA 31,514 267,951 il Operational |50 |49 |68 |34 |51 57 66
DMKS 3,40,264 2,55,547 84,717 Costs
TRIF 5,14,297 3,10,260 2,084,037 o PSS = P s = =
Vss 1,19,616 95,584 24,032 Costs
FORWARD 4,45,637 4,06,233 39,404 Yotai Costs |65 62 lea |eo |e2 i 76

ANNOUNCEMENT OF WINNERS!

The winners of the best innovative activity were
presented in this session. VSS won the first prize
followed by team FORWARD then DMKS. Peers
scored the presentations on the basis of
content, presentation, timeliness, & replicability.
All the teams were presented mementoes as a
token of appreciation for their dedication to
building Nutrition Smart Community.

14



o=

ot
&

x _m‘r
23]

s S ackl

L. e

SITE SEEING




Nutrition Smart

ComnfTYN]

SHARING OF FINDINGS OF A STUDY ON
THE NUTRITIVE VALUES OF
UNCULTIVATED FOODS

Mamunur Rashid (Program Coordinator,
Welthungerhilfe) presented the findings of a
study on “Assessing the Nutritive Value of
the Uncultivated Foods Found in the CHT
and Hoar Region” of Bangladesh. This study
was conducted with Bangladesh Agriculture
Research Institute (BARI) which found 12
uncultivated crops in CHT and 6 in the Haor
region. The study dug deep to know the
production and harvesting time, edible
parts, local recipe, cooking process, etc.
Uncultivated foods are packed with
nutrients. Such studies can help understand
more of what's locally available and can be
revived for consumption. The PPT is
available here.

esintzortiegion G SIS RS  COMMUNICATION AND STORY TELLING

Kewrali * Tara

* Fuzi ; : : ;
g s he ._r,ah'mng Later in the evening, Sachin Kumar Jain
g | * Shigon Shak (Director, VSS) facilitated an impromptu
<. AL session on the essence, importance and
Ghimai Shak * Bash Korol .

* Tit Begun approach of storytelling for all the partners
. * Jummu Kochu to strengthen our communication. The

:2;::?:.““"“ session focused on stirring thoughts and

* Matto Shak ideas around the possible themes and

RS topics on the ground which can come up as

stories to share with the world.

He led the session with 5 simple questions:
* What change are we bringing?

Vhat change are we bringing?

*What is being done to realise this change?
* How are we seeing the transition of change?
* What is contributing to bring this change?

More discussions are planned to be held to
figure out VSS' role and support in
communication for all the partners.

16
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= NSIFS- Nutrition sensitive sustainable integrated farming systems
» 10 s

Strategic planning for graduation &
scale-up

- Nutrition Camps- 2-3 days event on a quarterly basis only if required (>10 children in
MAM+ SAM)

groups

OVERALL PROJECT DISCUSSION AND
GRADUATION PLAN

The last session of the meeting was
facilitated by Sweta Banerjee (Nutrition
Specialist, Welthungerhilfe) around the
overall project matrix, objectives, and
strategic planning for graduation and scale-
up of each best practice. She emphasised
that the teams ensure the process is
followed now, not implementation. She
shared checklists for process monitoring.
Reporting and data collection were also
discussed. The PPT and checklists are
available here.

Standard Operating Procedures (5oF] should be developed for Nutrition Camps and be fallowed strictly

Reduce costs on Nutrition camps. Only nutrl-mix demonstration can be done

Home tollgw-up Is mandatory

100% children 6 to 36 months must be reached and fiollowed tll the end of the project period

Monthly growth monitoring is mandatory

All mothers should have growth charts/health cards/GMP cards. Mother should know the nutritional grade of

the child red/yellow/green Nutrition Smarn
All HH of 6-0-36-manth children should have live nutrition gardens with § variety of crops and at least 4 food ComnfTITHD

Counfri;a[')(iergcl':loar?;\'lepal, to the relevant ground conditions... The changes we see in the

Welthungerhilfe project will be very crucial.
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* LANN+PLA

* Nutrition sensitive micro planning Nutrition Sman

* Institution bullding

Strategic planning for pilot &scale-up
villages

* One round of PLA meetings in the Piiot villages, do not repeat all the 22 meetings.
* I needed, organize specific meetings on a quarterty basis

= Identify & Train master trainers for PLA in scal, ges

* Provide PLA manuals to the master trainers an

aals to village facilitators

+ Printed picture cards must be given to the facilitators in scale-up villages

+ A lenst 100% pilot villages have willage micro plans in place ComnfTIHE
= At least 50% of the planned activities have been achieved in the pilot villages

+ NSMP master trainer teams have been formed for the scale-up villages

* Ensure HH resource planning ks done for the most vulnerable families {families with malnourished chvidren)
* Organise exposure visits for scale-up village representatives to learn about the NSMP from the community.

+ 100% pilot villages must have active VHSNG/SHG/ CBOs who aware about the multisector approach and support the 5 good
practices in the village.
+ The CBOs should maintain a meeting reghster

* Village assembly members/panchayat member/ward members/ union member are oriented on multisector approach and
NSMP

LOOKING FORWARD

“ For scale-up, we need to have a thorough model which says
this is the best way to address malnutrition which can be
promoted with the government and other stakeholders. | think
it will be very interesting to know the difference between the
initial design and the new learnings and challenges according
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VOTE OF THANKS

I am grateful to everyone from the Nepal team for hosting us aa
and to everyone for coming and making this event happen. It is
always a pleasure meeting the Bangladesh and Nepal teams. |
look forward to our next workshop in Bangladesh.

Pratibha Srivastava,
Program Coordinator, India,
Welthungerhilfe

leadership now. We saw presentations from now only the
coordinators, but specialists, field officers and other team
members as well. Such platforms build the confidence of
everyone and give a learning avenue too.

Manmunur Rashid,
Program Coordinator,
Bangladesh,
Welthungerhilfe

Thanks for the very detailed discussions. The critical self- aa
reflection that we've had over the past few days has been very
insightful. As development actors, we have very ambitious
goals. We need to be critical of our work and really think about
how we can have the biggest impact and serve all participants
and beneficiaries the best.

Jasper Anton
Expert Program Coordinator,
Bangladesh, Welthungerhilfe

| “ Since we're promoting NSV in different regions, we need to be
able to tell our stories very convincingly. Over the years, | have
observed efforts to document the stories but probably there's
room for improvement so it's great to see efforts being
planned in this direction.

e -

Bazle Razee,
Director,
FIVDB, Bangladesh
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